Co-funded by the

Erasmus+ Programme
of the European Union

Course Guide

MB-TOPIB-14
Academic year 2023-2024
Duration: Term A

\

INTENSE

HOGESCHOOL
UTRECHT

Course Cooérdinator: Menno de Lind van Wijngaarden

Date of publication: August 2023

TOPICS IN INTERNATIONAL BUSINESS

g

ntus .
Hochschule fiir Technik ' , uc
und Wirtschaft Berlin ms

University of Applied Sciences

Leuven
Limburg

UNIVERSITY

SCIENCES
UTRECHT

=
ki

WY

OF APPLIED ﬁr@ﬁﬁ ,

e

Postbus 85029
3508 AA
Utrecht

Tel 088 481 62 00
Fax 088 481 62 05
www.hu.nl

TURKU AMK

TURKU UNIVERSITY GF
APPLIED SCIENCES



TABLE OF CONTENTS

1. Course description 2
2. Course Objectives 2
3. Professional Learning Outcomes (Competencies) 3
4. Course content 3
5. Place in the Curriculum and Related Courses 4
6. Study burden 4
7. Exemption Possibilities 4
8. Didactic Forms 4
9. Assessments 5
10. Course Material 5
11. Assessment form 6

|
Co-funded by the n t W ] I DNIVERSITY
ir Techni 2 UCimsn OF APPLIED TURKU AMK
- el i A : I SCIENCES III e o S TURKU UNIVERSITY OF

of the European Union und Wirtschaft Berlin UTRECHT APPLIED SCIENCES

University of Applied Sciences



1. COURSE DESCRIPTION

Topics in International Business

The open nature of the economy and internationalization of trade and industry have
resulted in a changing landscape for business. New opportunities and threats for local
business present themselves at increasing rates, because of these trends. The realities of
international and domestic business are getting blurred because many national markets
have opened themselves to international competition. Internationalization will affect any
business, from small to medium to large-sized business, from serving a local market to a
larger area. A domestic firm, for instance, could face international competition, get
resources from abroad, and seek new markets. Special attention will be given to the
emerging economies, characterized by high economic growth, regulatory reform, increasing
engagement in international trade and investment, and customer income growth, but are
also characterized by instability because of social, cultural, economic, political and
demographic shifts. These pose opportunities and threats to businesses exposed to
internationalization.

Recent there has been an increased interest in the role of Small and Medium-sized (SME)
companies in creating a resilient economy and enhancing the innovative capacity of a
country. Strongly related to this is the internationalization of SMESs. Innovative business
engages in internationalization and in its turn internationalization leads to increased
innovation in business.

This course aims to discuss the latest issues, trends and leading-edge literature in
international business, to prepare the international business students for engaging in the
internationalization efforts of the business. For each facet of going abroad, the relevant
literature and models are discussed and applied in an internationalization plan.

2. COURSE OBJECTIVES

After this course a student will be able to:

- Understand some important theories on international entrepreneurship
- ldentify the role of SMEs in society and economy

- Analyze and describe the motives of SMEs to internationalize

- Perform an internal and external environment analysis

- Select a country to engage in international business

- Describe the supply and value chain.

- Make an internationalization strategy out of a confrontation matrix

- Develop a market entry strategy

- Develop a business plan for internationalization

- Identify brand protection, intellectual property rights and other legal aspects
of international business

- Develop a marketing plan



- Define the organisation structure and human resource aspects of
international business

- Make a simple financial plan

3. PROFESSIONAL LEARNING OUTCOMES (COMPETENCIES)

In the International Business Studies program, the following program learning outcomes
have a relation with the course Topics in International Business

WT3 Analyze patterns in global macro-economic factors and policies that drive
international trade and business development.

TWM15 Develop a well-founded marketing plan to support the creation of value for
international customers.

TWM24 Analyse a complex business problem in an international business setting with the
use of adequate research design, resulting in an evidence-based feasible solution.

4. COURSE CONTENT

The course is offered using msTeams. Lectures are given about the theory of international
business and a step by step approach to developing a complete internationalization plan.

There are class exercises, reading materials, guest lectures and homework assignments.

The course is assessed with a final assignment and presentation. The application of
International Business theory and development of an internationalization plan are the
central learning goals.

The weekly program consists of the following topics:

wk 1-1 Introduction course
wk 1-2 Main concepts in business
wk 2-1 SMEs and internationalisation
wk 2-2 Internationalisation Theory
wk 3-1 Internal Analysis
wk 3-2 External Analysis
wk 4-1 Internationalisation Strategy
wk 4-2 Country selection
wk 5-1 Supply and Value Chain
wk 5-2 Market Entry Strategy
wk 6-1 Brand Protection And Legal Aspects
wk 6-2 Marketing Plan
wk 7-1 International Organisation Theory
wk 7-2 Financial Plan
30 October 2023 Final report and presentation




5. PLACE IN THE CURRICULUM AND RELATED COURSES

Place in the Curriculum:

This course is an obligatory regular part of the minor Globalizing Business. It is a course for
students with high interests in international business. The student has an interest in
management skills, consultancy and uses creativity and rigour in exploring
internationalization options.

Related Courses:

e Consultancy Skills

¢ Managing Change and Innovation
¢ Business in Society

¢ Global Management Project

6. STUDY BURDEN

Total study burden in hours per student =5 EC (European credits);
28 hours x 5 EC course = 140 hours.

Hours are approximately spent on:

Lectures 20 x 1,5 hours 30 hours
Preparation and homework 50 hours
Reading 32 hours
Assignment 28 hours
Total 140 hours

Basic knowledge of Business, Marketing, Management & Organisation, International
Economics, Management Skills, Research Skills, presenting and report writing is required.

7. EXEMPTION POSSIBILITIES

Generally, not applicable.

8. DIDACTIC FORMS

Workshops, teamwork, lectures, discussions, assignments and different reading materials.

- Theoretical lectures, Interactivity during lectures, Class discussions, Homework
Assignments



9. ASSESSMENTS

In OSIRIS the examination is described as follows:

Type of Weight Min. Grade
assessment
Assessment 100% 5.5

The final assignment is provided by the lecturer in week 5. It consists of 3 deliverables.

1. A consulting report of an internationalization business plan.
2. A presentation including the defence of the plan.
3. Anindividual contribution assessment.

Type of assessment Weight Min. Grade
Presentation 25% 5.5
Consulting Report 50% 5.5
Individual contribution 25% 5.5

Total Assessment | 100% 5.5

Students will work in learning teams. Teams will be formed by the lecturer. The deadline for
the report and presentation is 30 October 2023 13:00 in Teams assignments upload.

A resit possibility in the right after the term is foreseen in the form of:
1. Arepair of the report.
2. Avideo of the improved presentation.
3. Anindividual case study assignment.

After feedback on the report, a new deadline of two weeks is given. Students need to
register for term B in Osiris for the resit opportunity.

10. COURSE MATERIAL

All material used will be provided on msTeams. It will be weekly uploaded throughout the
course.



11. ASSESSMENT FORMS

actively, with little to
no reliance on
guidance. Seeking
solutions
independently.
Seeking feedback
only on own input.

Report Below Expectations Meeting Exceeding

Expectations Expectations
(50%) P P
Diligence Work delivered pro-

Desk Research

Research shows
information from an
extensive amount of
sources. Sources are
recent, well
documented and of a
good level

Field Research

Report shows a
significant amount of
information based on
own research such
as observations,
interviews, social
media analysis,
phone calls, emails,
surveys.

Relevance of

Findings are highly
relevant to the

consulting _
company. It is clear
report from your report what
the company should
do.
Consulting Report is _
report structure iF;]ft?LedSuSéggﬁl with

executive summary,
conclusion. Content
is professional and
well-structured.

comments

Consulting Report is fully linked
report logic to theory. Report is
consistent and
logical. Information is
correct and to the
point.
Overall




ivi elow Expectations eetin xceedin
Individual | Below Expectati Meeting Exceeding
contribution Expectations Expectations
to the
teamwork
(25%)
Student can correctly
answer questions
during class, tutor
session and
presenation. Is
interested in the
subject and tasks
and is encouraging
towards others, is
always paying
attention, making
suggestions, very
responsive, active
and proactive.
Submitted work of
good quality.
Student 1
Student 2
Student 3
Student 4
Student 5
H Below Expectations Meetin Exceedin
Presentation P 9 9
(25%) Expectations Expectations
(o]
Presenter does not
Elements of read, knows content
Delivery by heart. Good eye

contact, dynamic
voice., good use of
body language.
Professional
handling of
questions. Checks if
audience
understands.
Delivery is polished
and engaging.
Powerpoint is




consistent in layout
and content.

Transfer of
Content

Seamless transfer of
content. Key points
are effectively
communicated, with
clear and logical
transitions. Well-
chosen supporting
information.
Provides clear
purpose, facts and
stats, supports
conclusions and
recommendations
with evidence.
Answers gquestions
of audience with
clear understanding
of the subject.

Enthusiasm
Convincing

Presenter displays
high enthusiasm
consistently. Tone
and body language
are dynamic,
capturing and
maintaining
audience interest.
Highly convincing
presentation.
Strong, well-
structured
arguments
supported by
compelling evidence
and relevant
examples. Audience
is engaged and
persuaded.

Overall
comments




